Congratulations and thank you for taking your Mortgage Origination Business seriously enough to invest in
yourself, your income potential and your best possible lifestyle.
Literally thousands of the most successful mortgage originators and brokers across the country have
mastered the same 9 simple steps I am about to show you in The Million Dollar System™ (MDO)
If you follow these same 9 steps, you will succeed. If you do not, you will never reach your true potential as
an originator.
For your benefit, we have put the exact 9 steps, or “pieces” to the MLO success puzzle in the Million Dollar
Originator System™. If one of these “pieces” is missing, under-performing or not-working as it should in your
MLO business, you will not be able to reach your true income potential.
However, if you go through all 9 steps, apply yourself and implement the strategies, systems and simple
technology we recommend, you will be on the right path to your highest possible success as a mortgage
originator. . . we have seen it happen every time someone commits to the Million Dollar Originator™ System.
Not only do they earn more than they thought possible, they begin to truly enjoy their work and experience the
personal satisfaction and professional acknowledgment they deserve, because they learn how to work
smarter, not harder.
The truth is, working harder using self-limiting habits & mindsets, out-dated technology and lackluster or
broken systems is just like hitting the gas harder when your car is already stuck - and you end up spinning
your tires in the mud, getting more entrenched and frustrated. The harder you try, the more you seem to get
stuck and overwhelmed. I assure you, there is a much better way!
The Million Dollar Originator™ System is designed to help you quickly become unstuck so you can float over
the mud and achieve the success you deserve by leveraging smart systems, proven frameworks,
simple-to-use marketing and follow-up automation, and discovering the hidden 80/20 levers in your
business…levers that can double or triple your leads and income (or more) so you can work less and make
more.
Whether you are brand new to the mortgage business or a 20+ year veteran, the MDO system will work for
you. We’re giving you the keys to success in this system we built with 45+ years of combined mortgage
origination, banking and Internet marketing experience.
You can use everything we have developed to avoid all the pitfalls and shave 3 to 5 years or more off your
success path. Or you can do things the hard way. It’s up to you. So, without further delay, let’s get started
so you can double or triple your quality mortgage applications in 90 days or less without cold calling.
Sincerely,
Tim Scholten
Founder - the Million Dollar Originator™ System
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Attached is your copy of the Million Dollar Originator Success Framework and the Weekly Action Plan
Template. They are designed to help you get crystal clear on the steps you need to take to double your
applications in the next 90 days without cold calling. Once you do it, you simply rinse and repeat! These are
steps every successful originator has taken to build a successful business. They are outlined here for you.

Let’s jump right in! .
In Step 1, you need to start with the end in mind. Outline your goals and turn them into the number of
applications you need every month in order to reach your goal. Get clear on what you need to do to succeed.
In Step 2, Identify what not achieving your goal is currently costing you. Then clearly identify the gap
between your current production and your goal. This will help you get clear on what additional work you need
to accomplish in order to reach your goal.
In Step 3, determine the best prospect sources to reach your application goal. I’ve outlined sources you
should consider and what you can reasonably expect if you leverage them well. This will help you get clear
on who you need to work with to reach your goal.
In Step 4, you have to get crystal clear on your Unique Value Proposition (UVP). This will help you answer
why a referral partner should partner with you. Having a clear message is critical to building quality
partnerships that become life-long partnerships. A great message will help draw realtor partners like a
magnet.
In Step 5, you will dive deeper into your application sources. This is where you outline how you plan to get
these applications coming your way. This is a key building block for your present and future business. It will
help you go from feeling like you are begging for deals to knowing how to consistently grow your application
volume.
In Step 6, you’ll outline how to build your industry influence. 80% or more of all applications are still directed
through realtors, builders, investment advisors and CPAs. Having a plan to connect and grow your influence
with these potential partners will take you from disconnected to in demand as a partner.
In Step 7, you’ll create your plan to amplify your growth by leverage what is working for you. You now double
down on the activities working for you as well as open up new doors for growth. When you complete this
step, you’ll go from little to no direct buyer leads to be able to generate leads on demand.
In Step 8, which is Multiply, you will put together a plan to expand your capacity. Almost every originator has
hit a wall where they feel like they can’t do any more. The key here is to build a plan for leveraging systems,
tools, technology, people, and outsourcing to remove this artificial ceiling on your business. When you
complete this step, you will go from a solo operator to a team leader and from earning a personal commission
to generating a true business income.
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In Step 9, you turn the work from the first 8 steps into your 90 day action plan. This is where you identify what
needs to be done and by when. Then with the bonus weekly action plan, determine what you are going to do
each week for the next 12 weeks to reach your goal and accomplish your plan. This is how top performers
intentionally grow their business.
An here is the beauty of this plan. You can use it over and over again to refocus your business and efforts to
grow your volume.
We’ve used this system to help MLOs that were stuck to break through to new levels of performance in just a
few weeks’ time.

And here is even better news: .
The Million Dollar Originator Success Framework™ is just a small part of the Million Dollar Originator
System™ - the complete success roadmap for any originator regardless of their experience level.
When you master each of the
steps, you take your business to
levels you never thought
possible.
Some originators get stuck along
the way.
That is where we can help.
When you know what to do but
not how to do it, or when what
you’ve been doing isn’t working
and even more commonly, when
you can’t seem to break through
those old habits that are really
holding you back from reaching
your goals, we can help.
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